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African Continental Free Trade Area

• Ambitious initiative to integrate the member 
states of the African Union  - a free trade 
area and a flagship project of the African 
Union

• Entry into force: 30 May 2019 (negotiations 
are not complete)



Brief update on the AfCFTA negotiations

Negotiations
• Phase 1: negotiations 

continue: tariffs and some 
rules of origin and specific 
commitments for services 

• Phase 2: investment, 
competition policy, IPR

• Phase 3: e-commerce

Launch of trade:  1 January 2021 (Decision 
by Heads of State on 5 December 2020
‘Interim arrangement’ for trade from 1 Jan 
2021:
• Tariff offers (if compliant with agreed 

modalities) will apply
• Trade possible for products whose rules 

of origin are agreed
• Reciprocal tariff offers are in place
• State Parties are ‘customs ready’  - tariff 

book is updated, necessary customs and 
related processes, procedures are in 
place



Agreement establishing the AfCFTA

Phase 1 Phase 2 Phase 3

Protocol on 
Trade in 
Goods

Protocol on 
Trade in 
Services

Protocol on Rules 
and Procedures 
on the Settlement 
of Disputes

Protocol on 
EcommerceProtocol on 

Investment

Protocol on Intellectual Property 
Rights

Protocol on 
Competition 
Policy

Annexes
• Working Procedures of the 

Panel
• Expert Review
• Code of Conduct for 

Arbitrators and Panellists

Annexes
• Schedules of Specific 

Commitments
• MFN Exemptions
• Air Transport Services
• List of Priority Services
• Framework Document on 

Regulatory Cooperation

Annexes
• Schedules of Tariff Concessions
• Rules of Origin
• Customs cooperation and mutual administrative 

assistance
• Trade Facilitation
• Non-tariff barriers
• Technical Barriers to Trade
• Sanitary and Phytosanitary Measures
• Transit
• Trade Remedies

Guidelines for implementation of Trade     
Remedies

Legal Architecture of the AfCFTA



ECOWAS
AMU

EAC

ECCAS

COMESA

SADC

IGAD

CEN SAD

Who is negotiating with whom?
Note: RECs and their trade regimes continue

Boosting intra-Africa trade and new preferential trade opportunities 
(for those countries that are trading without preferences eg South 
Africa (SACU) – Nigeria (ECOWAS))



Launch of the start of trade under the AfCFTA

Details are provided 
here



Who can export to SA (SACU) under 
AfCFTA tariffs?

BUT: Botswana has not yet ratified the AfCFTA – so no trade is 
possible yet for any SACU Member State



Updated tariff book  - applicable from 1 
Jan 2021



Fruit – fresh and dried



Update on Rules of Origin negotiations

The definition of value added, the rules for goods 
produced in Special Economic Zones, and some product 
specific rules (eg garments) are still being negotiated



Details of ongoing negotiations
For some HS chapters, all RoOs are still t be negotiated

Fish (Chapter 3), articles of leather (Chapter 42), knitted/crocheted fabrics (Chapter 62), knitted/crocheted apparel and clothing accessories (Chapter 61), and not 
knitted/crocheted apparel and clothing accessories (Chapter 62)

For some HS chapters some RoO are still being negotiated

HS Chapter Chapter name RoO outstanding for specific products in the HS chapters

4 Dairy, eggs, and honey Buttermilk and cheese 

11 Products of the milling industry Wheat and meslin flour 

15 Animal or vegetable fats and oils Fish fats & oils; soybean, palm, sunflower-seed, mustard oil, and vegetable waxes

16 Preparations of meat, and fish Prepared and preserved fish and seafood

17 Sugars and sugar confectionery Apart from molasses, the entire chapter

20 Preparations of vegetables, fruit, and nuts Cranberry, other juice, and mixtures of juice

23 Residues and waste from the food industries; prepared animal 
fodder

Flours, meal, and pellets unfit for human consumption, and animal feed preparations

24 Tobacco and manufactured tobacco substitutes Tobacco products, and other manufactured tobacco

51 Wool Woven fabrics of wool

52 Cotton Apart from cotton and cotton waste, the entire chapter

53 Other vegetable textile fibres Woven flax fabrics

54 Man-made filaments Woven fabrics of man-made filaments 

55 Man-made staple fibres Woven fabrics of man-made staple fibres

58 Special woven fabrics Woven fabrics, gauze, tulles, narrow woven fabrics, and embroidery 

63 Other made-up textile articles Blankets, bed linen, curtains, other furnishings, sacks and bags, tarpaulins, and second-hand 
clothes

87 Vehicles Apart from baby carriages and parts and accessories under HS8714, the entire chapter



Effective implementation of the  AfCFTA…

• Larger markets, economies of scale and scope, attracting new 
market entrants (e.g. small scale enterprises/start-ups) 

• Digital trade developments (improvements in trade facilitation –
digital trade solutions; e-commerce opportunities)

• Attracting FDI (both intra-Africa, and from global sources) –
important to boost and diversify productive capacity

• Leveraging the AfCFTA as a flagship project (synergies with other 
flagship projects)

• Complementary initiatives and governance improvements



AfCFTA is also a flagship project of the AU



Complementary initiatives -
Afreximbank supporting AfCFTA

Afreximbank is rolling out Quality Assurance Centres to Support 
Compliance with International Standards and Technical Regulations
https://www.afreximbank.com/afreximbank-rolling-out-quality-
assurance-centres-to-support-compliance-with-international-
standards-and-technical-regulations/
The African Export-Import Bank (Afreximbank) has announced a  
$1billion AfCFTA Adjustment Facility, to support countries that may 
suffer revenue losses during the implementation process of the 
AfCFTA
https://newafricanmagazine.com/19145/

https://www.afreximbank.com/afreximbank-rolling-out-quality-assurance-centres-to-support-compliance-with-international-standards-and-technical-regulations/
https://newafricanmagazine.com/19145/


Pan African Payments and Settlements 
System (PAPSS)

A centralised payment and settlement infrastructure for intra-African trade and 
commerce payments 
Developed in collaboration with the African Export-Import Bank, Afreximbank, 
PAPSS will facilitate payments  (some informal trade may be channelled through 
this system too)

An alternative to current high-cost and lengthy correspondent banking 
relationships to facilitate trade and other economic activities among African 
countries through a simple, low-cost and risk-controlled payment clearing and 
settlement system.

Addressing cross-border payment challenges, and some forex challenges 
(perhaps)

Pilot expected in April 2021



And other developments too – African 
Medical Supplies Platform

African Medical Supplies Platform (AMSP) - launched by  President Cyril
Ramaphosa (2020 Chairperson of the African Union).

Provides access to an African and global base of vetted manufacturers and 
strategic procurement partners to enable AU Member States to purchase 
certified medical equipment (e.g. PPE)

Afreximbank facilitates payments; logistics partners including African 
national carriers and global freight forwarders will do delivery. 

Strong focus on supporting Africa’s manufacturers (Afreximbank has 
developed a $3-bn Pandemic Trade Impact Mitigation Facility (PATIMFA), 
of which $200 mn has been reserved to support food production as well 
as the manufacture and trade in medical equipment and supplies  (AfCFTA
– AIDA link)



Supporting effective implementation
African Trade Observatory 
(ATO): Provides reliable 
trade-related data, 
information on market 
conditions, regulations, 
registered 
exporters/importers etc.
https://ato.africa/en

AfCFTA Online Mechanism for 
Reporting, Monitoring and 
Elimination of NTBs  
https://tradebarriers.africa

Concluding remarks

https://ato.africa/en
https://tradebarriers.africa/

