
Source: https://geoawesomeness.com/mapping-international-trade/
Map created by Max Galka based on UNCOMTRADE (2015)

Identifying realistic export opportunities 
for exporters - a focus on developments 

USA – China – BREXIT – AfCFTA

24 March 2021



KEY MESSAGE
• In change lies opportunity

• Quality and relevant information is key

• While many things change in the world,
many things have stayed the same



CHINA - USA
• The CHINA – USA tensions

are not going to abate soon 
but …

• increasingly troubled relations 

between the two countries, 

which are at odds over a range 

of issues from trade to human rights in Tibet, 

Hong Kong and China’s western Xinjiang region, 

as well as over Taiwan, China’s assertiveness 

in the South China Sea and the Coronavirus 

pandemic.



BREXIT
• Tensions around Hong‐Kong,

genocide in Xinjiang

• British Prime Minister Boris Johnson 
has called for the annual Group of 7 
summit to be converted into a “D10” 
of leading democracies in a value 
rivalry against China

• Reinvented British Commonwealth 
aligning Australia, New Zealand and 
perhaps India?



CHINA - AUSTRALIA
• Trade relations deteriorating 

between countries partly due
to Coronavirus pandemic.

• China retaliation focused on primary
lower valued added products



CHINA JOINS RCEP
• Regional Comprehensive Economic 

Partnership agreement (RCEP)

• A behemoth trade deal in a 
well‐integrated region 
= significant geopolitical win for China

• 30% of global trade, 

• > 30% of global production and 

• include 2.3 billion people (30% of global population). 
It is also China’s first multilateral trade deal and the 
first trade agreement between China, Japan and South Korea. 

• Beijing’s also considering the Comprehensive and Progressive Agreement for Trans‐Pacific 
Partnership (CPTPP) – with Trump having taken USA out of CPTPP



AfCFTA
• Implemented 1 Jan 2021, 

1.3 billion people in 
$3.4 trillion economic bloc.

• Not sure what it translates to in practice
for companies in short to medium term?

• Long term major potential in the intent,
but short on execution ?

• Lack of infrastructure
political unrest, and 
excessive border 
bureaucracy 



New paradigms emerging
• When new paradigms emerge

many people still can’t really 
wrap their heads around the 
scale or scope of it …

• China emerging as #1 global trade partner

Source: www.visualcapitalist.com• Impact of COVID



Easter morning 1900: 
5th Ave, New York City. 

Slide 9
Source: US National Archives

Spot the automobile…



Easter morning 1913: just more than 10 years…
5th Ave, New York City. 

Slide 10Source: US National Archives

Spot the horse cart…



Context: The question

I want to export product X ...

Where in the world should I focus 
my efforts to maximise my exports?



Identification of 
Realistic Export Opportunities

• Connectivity, logistics and supply chains are key

Linking 
Supply and Demand

Infrastructure /
Corridors /
Logistics /

Time value of 
Trade Facilitation

Corridors

Cameroon export partners (green higher value) Implications - example
From Cameroon, to send a container to 
• DRC, Rwanda, Uganda 

or Burundi is MORE costly than comparable with 
sending same container to China or Taiwan

• Egypt, CAR, Equatorial Guinea is at similar than 
USA or Brazil



Realistic Export Opportunities

• Opportunities to EU (also linked with BREXIT)

• Opportunities to China (linked to Australia & USA)

• Opportunities into USA (linked to China)

• Opportunities into AfCFTA



Realistic Export Opportunities
Opportunities to EU (also linked with BREXIT)

26 countries / 642 products spread over 26 sectors / ‘untapped’ potential 486 billion ZAR

Basic 
steel

Agriculture

Food



Realistic Export Opportunities
Opportunities to China (linked to Australia & USA)

399 products spread over 28 sectors / ‘untapped’ potential 274 billion ZAR

Mining

Agriculture



Realistic Export Opportunities
Opportunities to USA (linked to China + AGOA)

455 products spread over 28 sectors / ‘untapped’ potential 150 billion ZAR

Higher value 
added 

manufacturing / 
basic chemicals



Realistic Export Opportunities
Opportunities into AfCFTA

39 countries / 642 products spread over 29 sectors / ‘untapped’ potential 21 billion ZAR

Basic 
steel

Agriculture

Food



In summary
• In change – look for opportunity

• Be aware, acknowledge and react to 
change happing (China, COVID etc.)

• Many export opportunities but 
need to consider
– challenges lie in identifying
– supply chain access / efficiencies (lack of)
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